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AN APPLICATION OF LEAN PRODUCTION SYSTEM TO REDUCE THE WORK
IN PROCESS CASE STUDY OF ELECTRIC APPLIANCE FACTORY
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Abstract

The electric and electronic industries are very important to Thailand. It likely to expand but technological change is also a
factor that cannot be overlooked. The industry should be closely monitored. Including to improvement the technology or change the
structure and produce products to meet the needs of the world market and increase competition ability. A case study is the leading in
the production. Which is in the electric and electronics industries group so that recognizes the importance in the development of the
production process from the push system to the pull system. Start the project form find the problem by GENBA walk or the action of
going to see the actual process. Then Value stream mapping and “Stagnation list” are applied to identify problems and improvement
methods. Lead time in production has a long period is 1.03 Day and Work In Process 10,764 Pieces because the case of study uses
push production system. The case study has seen the problem and development production process. Using lean manufacturing to
reduce the cost by eliminating the wastes in the process and increase efficiency. Apply of “Kanban” system was proposed to reduce
work-in-process. This Kanban system concept was to reduce and control work-in-process 8,000 Pieces (25.67%) and reduced the
production lead time to 0.8 Day
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