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Waste Reproduction in Injection Process of the Packaging Manufacturers
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11974 (Work Instruction: WI) uazamin Lay Out ktiaueniuiilun1ssaaiudusunazilssinnlidaiau nan1saiiiunimvasnis
diutlgaurla wuda amnsnannisifinzedetlszinnqanianasiiu 0.19% IneAnduieaaziainimanlsd 59.57 uazAniy
yarnanle 14,288 umsiedl
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Abstract
This research studies a problem of the wastes reduction from the injection process machine of the packaging
products, which the wastes are approximately 119 Percentage. The problem is applied to analyze by Quality Tools with
Parato and Fishbone Diagram. The wastes of process have been collected for 3 months by using Parato-Diagram to
priorities the causes of problem. Then, Fishbone Diagram is analyzed to find the solution of the problem such as Training,
Prepare Work Instruction and Prepare Lay Out. The result shows that reduction of waste (black spot) is reduced to 0.19%,
or that can be reduced 59.57 percentage of total black spot, which is the market sales value to 14,288 baht per year.

Keywords: 7 QC Tools, Black spot, Fish-Bone Diagram

| MANGRIIAINIINANANTNNLITUTIA ADTLTNTNTINENAE HNANENALINHHTWTR

’ Corresponding author e-mail: Komsan-engineering@hotmail.com

197




