N9UsrgaRTINNIsALTNR uunangaumnaTuladsnTaiAagassand ATIN 5

5ER-011: n15am overfill lunszuaunisussquilansal@nn
T‘iw'mnamtﬂqﬁiuwﬁﬁq
A Study of the waste reduction in the powder packaging process:

A Case Study of the production of talcum powder
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Abstract

This self-study to study the problem of reducing waste that occurred in the bottling process. Using a sample
factory that produces talcum powder in Thailand as a case study, it was found that total waste from the total production
process was 133,368 kg or 0.32% of the average waste. Which was analyzed by quality tools the main cause of waste was
found from the screw feeding device used to add starch. How to work that is not standardized. Moisture in raw materials
and recording the current results Therefore determined a solution to the problem with the new design of the filling screw set
Improve the work process manual Improve the maintenance system and maintenance data collection and replacement
history into power Bl to solve the problem of waste in the bottling process. The cost of replacing a screw is 120,000 baht.

The results of the post-adjustment showed that total production waste for 6 months was 75,416 kilograms which
was 0.21% per month, which was 34.38% lower on average and the time for improvement was 1.5 months.
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