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The Increase of Productivity of the Installing Team on Precast Concrete
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Abstract

The study has the purpose to improve the productivity of the Precast Concrete installation staff on the first and
second floor located in Bangkok, Thailand by using multiple activity charts. According to the study, the staff has spent the
time in the average of 888 and 591 seconds respectively. Both numbers mentioned have been included the delays of
construction time as the workforce was mainly used for Footing which was not the major duty. The obstacle was the Tie bar
between the Footing and the Wall which the gap was not relevant to the plan due to the carelessness during the cementing
on Footing stage. Consequently, after the improvements for the time average on Precast Installation, the time average was
more effective compared to the first time; 636 and 477 seconds respectively. This totally affects to the productivity value on
the first and second floor by the increase of 41.81% and 23.90% respectively.
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