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A Study of Construction Management Project using Primavera Program:

A Case Study of Viaduct Construction Company
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Abstract

This study aims to increase work efficiency of the construction service and project control using Primavera program
for the Rama Il elevated road construction system The problem are construction plan and determining the construction
period. The main obstacle is the coordination of both parties. with inaccuracy information, which are difficulty, complicately.
and costly. Therefore, management is applied to plan, control and manage budget project with Primavera program, which
make project plan and solve problems quickly. Engineering management principles and engineering management theory.
are applied with planning using Primavera program technology. The results have found that the job are faster and lower
costs. Moreover analysis of financial data, investment, project income and expenses. can see the overview of the project,
which reduce the impact and fix problems in advance. From the study, work efficiency can be improved by the delivery of
work to the delivery of the construction area that work is done to faster than planned. The plan is set at 0.15%, the result is

0.33%, which is 0.18% ahead than the plan and the cumulative progress is 1.53% while the cumulative progress is 2.46%
which is 0.93% ahead than the plan. Therefore Primavera Program is assists of part in project management and it also is

worthwhile to use for other projects in the future.

Keywords: Management, efficiency, reduces the impact.
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