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Abstract

Project Code : RDG60A0002/10
Project Title : Logistics and Supply Chain Management of Water Chestnut
Farmer Group Suphanburi
Investigator : Miss.Sutathip Lerdwiwatchaiyaporn
: Rajamangala University of Technology Suvarnabhumi.
E-mail Address : sutathip_kibkae@hotmail.com
Project Period .1 year

This research has focused on the development and community participation for

empowering of farmers. The principle of integrating supply chain management and logistics
efficiency. The objectives include: 1) to study the links of the supply chain between
farmers.
The harvesting to processing the frustration. In the district Wang Yang Si Prachan District,
Suphan Buri 2) to study the relationship of supply chain frustration. That supplier Traders
Middleman/collector the selection of raw truffle delivered to the factory, according to
customer requirements. In order to deliver the best quality raw materials. Delivery on time
and safely.3) to study the problems and difficulties arising in the supply chain of frustration
in Tambon Wang Yang. Si Prachan district Suphan Buri 4) to determine the form of
communication to create awareness about the identity of frustration plants offense. The
study was conducted using qualitative research methods to study collected data from
documents and interviews; in-depth research is to focus on the benefits to farmers. The
main contributors to the grower’s frustration. The area planted with domicile and
residence in Tam Bon Wang Yang Am Phoe Si Prachan Suphanburi Province.

The research was based on in-depth interviews and participant observation. For
study the linkages the supply chain between the farmers, collector to entrepreneur. That
is found to change traditional supply to modern supply chain. The farmers exchanged
information to stakeholder. To know market want to the domestic consumers that

demand. Then come back to plan production on order pre-planned. That study the



relationship of supply chain frustration that supplier traders, middleman/collector the
selection of raw truffle logistic to the factory, according to customer requirement, logistic
on time and safety. Operation in supply chain management using theory Supply Chain
Reference Model (SCOR Model) to study the relationship consisting of process to 6 step
asfollowing: 1. Plan 2. Source 3. Make 4. Delivery 5. Return and 6.enable there are barriers
that occur within the supply chain. Input: l.investment -investment must find a source
out loans outside the system. Because of the loan system properties do not pass that
high interest rate. 2. Workers in rare areas must employ foreign workers problem from new
labor royal commission. Farmers have not money to pay fees in management. 3. Changes
from the traditional system to the modern system. Gradually, there is no quick change.
Because the behavior of farmers made the traditional is still attached to the old.
Production process: maintenance, mostly on plant diseases and insect pests. The water
are not a problem. Because in Am Phoe Sri Prachan have to irrigation is thorough. There
is a drought that lasts a long time. Product (Output): When the harvest is the middleman,
it will come to buy in the price and quantity agreed, the contract is pre-trading. If not sold,
it must be immersed in the field for maintain quality is not required by the market. Another
problem is the middleman mostly influential in the area. Monopoly, forbid farmers to sell
to others and payment of the merchant was slow. That to determine form of
communication to create about the identity of frustration plants offense of Suphanburi
Province. The perception of communication the people want to know most is
internet/social network.

Keyword: Water Chestnut, Supply Chain Management, logistics, Relationship,Stakeholder
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Relationship between logistics and supply chain

Supply chain management
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i : Uszgndan  Stock &Lambert, 2001
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Abstract

Project Code : RDG60A0002/10
Project Title : Logistics and Supply Chain Management of Water Chestnut
Farmer Group Suphanburi
Investigator : Miss.Sutathip Lerdwiwatchaiyaporn
: Rajamangala University of Technology Suvarnabhumi.
E-mail Address : sutathip_kibkae@hotmail.com
Project Period : 1 year

This research has focused on the development and community participation for
empowering of farmers. The principle of integrating supply chain management and logistics
efficiency. The objectives include: 1) to study the links of the supply chain between farmers.
The harvesting to processing the frustration. In the district Wang Yang Si Prachan District,
Suphan Buri 2) to study the relationship of supply chain frustration. That supplier Traders
Middleman/collector the selection of raw truffle delivered to the factory, according to
customer requirements. In order to deliver the best quality raw materials. Delivery on time
and safely.3) to study the problems and difficulties arising in the supply chain of frustration
in Tambon Wang Yang. Si Prachan district Suphan Buri 4) to determine the form of
communication to create awareness about the identity of frustration plants offense. The
study was conducted using qualitative research methods to study collected data from
documents and interviews; in-depth research is to focus on the benefits to farmers. The
main contributors to the grower’s frustration. The area planted with domicile and residence
in Tam Bon Wang Yang Am Phoe Si Prachan Suphanburi Province.

The research was based on in-depth interviews and participant observation. For
study the linkages the supply chain between the farmers, collector to entrepreneur. That is
found to change traditional supply to modern supply chain. The farmers exchanged
information to stakeholder. To know market want to the domestic consumers that demand.
Then come back to plan production on order pre-planned. That study the relationship of
supply chain frustration that supplier traders, middleman/collector the selection of raw

truffle logistic to the factory, according to customer requirement, logistic on time and safety.



Operation in supply chain management using theory Supply Chain Reference Model
(SCOR Model) to study the relationship consisting of process to 6 step asfollowing:
1. Plan 2. Source 3. Make 4. Delivery 5. Return and 6.enable there are barriers that occur
within the supply chain. Input: l.investment -investment must find a source out loans
outside the system. Because of the loan system properties do not pass that high interest
rate. 2. Workers in rare areas must employ foreign workers problem from new labor royal
commission. Farmers have not money to pay fees in management. 3. Changes from the
traditional system to the modern system. Gradually, there is no quick change. Because the
behavior of farmers made the traditional is still attached to the old. Production process:
maintenance, mostly on plant diseases and insect pests. The water are not a problem.
Because in Am Phoe Sri Prachan have to irrigation is thorough. There is a drought that lasts a
long time. Product (Output): When the harvest is the middleman, it will come to buy in the
price and quantity agreed, the contract is pre-trading. If not sold, it must be immersed in the
field for maintain quality is not required by the market. Another problem is the middleman
mostly influential in the area. Monopoly, forbid farmers to sell to others and payment of the
merchant was slow. That to determine form of communication to create about the identity
of frustration plants offense of Suphanburi Province. The perception of communication the
people want to know most is internet/social network.

Keyword: Water Chestnut, Supply Chain Management, logistics, Relationship, Stakeholder
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Uszanunuiuiuegaivssdniam wWelvvn 9 deneideslasunalsslevisiuiu lng

1 ¥ Y A

yutiunsdnnsnisiedeuiveansnenns MmensiiuauaTiugng tunouveinszuIunsdy

q

v o

SusuusnlasiFusuiuranudoinisuesgnd wasdugaasiigldnanfusitun aununoy
n9lde uenanildgunudsaseuaguluds nmadelssnszuaunisnisiauresgné
(Customer) uazgnAv8sgnAn (Customer’s Customer) [Wnsefuilieaiisnnuazainly
nsdstedudn BniiagnénaiunsafnmnuuagniavaeuanIunTainIsdideveanuLosld

LuuaeIn1sinnisigaunuwandiiiuls (Aeguaini 3)
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HIANIAOAL )/ S \( aAnen

fIrFaanitigg

>ﬂ1ﬁ'ﬂm> NFHARA > ﬂ1‘$ﬂ‘sm1ﬂ>
N /

e = e = 2 = &
ﬂqﬁ‘lﬁﬂﬂlﬂﬂﬂaﬁa, Nﬁ'ﬂﬂm‘ﬁ uﬂzmuﬁ‘!uﬂql‘uﬂﬂ'—lwﬁZUU

@'ﬁ'ﬂmﬁmqﬁwm andhyasandy

pjﬁ’ami’mqﬁu

e & o
AnFIRAAY

Ani 3 uanslassaineanudunusiuldauniu

Tun153anN1519UNIUALADINIITUININUFIU VowUIAATUNITTANIS
lgguniufonissaudafu (Formation) WulaseingnisdanmiingAuwuuysninis
(integrated Supply Network) ¥84eAnsn3aUTENANY o Nllduatuayulunsdamninge

Fud uaringivlunszulunisadenmua (Value Creation Process) Iunansinmsiuis

'
=Y

n1samdalvnaiioana1viuan aeludsnas1amnulaUSouldaniswy sty N1 swal UL

Y

D.

pnIzAuNITYIINIsdeUN Lz udsialinruainsadnisudaduiiiindu auda

q

[y 1

wnzanlunsianislaauniu lagaudnluldguniuasiidnuugnisiinusiuieduesdis
1nd@n (Collaboration) wazesrnsinisinuludnvaziduiusinsdnagndsiudu
(Strategic Alliance) s¢sfurasnsysanmslaguu eyl

sedutl 1 nsutelunagldtayasiuii (Information Sharing) s¥ning
annTniuvidlgguniu 1wy Jeyaguatd Yayan1sudn

SEeuT 2 mimﬁagmﬁamamiﬁ@ﬁﬂa (Exchanging Decision) %314

a

awn@nlulgaunu wu  nislideyaiielidueingiutiglunisdnaulalunisimnuingdu
v A [y a v & v v
sEAUN 3 n1sUSudsunulimuizauvienisindieannniguan
(Outsourcing) sgninsaanBnlulgguniu 1w N155UmENYNIIHER (Subcontracting)
sgauf 4 n1suustuminuidsansenalseluyil (Strategic Alliance)

FeMINENNIN Wi nsnFuiiaveulufanssumindululgguniuy

2.1.3 vann1slunisianisleguniu
1) MsenenaNfien1sveguilaa (Communicating Demand) 18

a 14 v = v YUYy 1 ad A do & I a o
ﬂ'ﬁﬂﬂﬂ@ﬁ@ﬁ']ﬁEL‘VW]?]UﬂQ?I']'HJ@@Qﬂqﬁﬂﬁ)ﬂaﬂﬂqlﬂwu‘wﬂﬂmL‘UULialeﬂ’]L‘Uu@U‘IQENI@EJ@’WTEJ



14

msuusunaznisideyaluldldedemadminelusezneuenesdns  lebineuaues
ANUFBINTVRINUSLAALABENIQNADILAETINSITIULIAN 0]

[y

2) MITWAMINUAULIANINgFU (Supplier Integration)  N13TIUAINY

v YV U a

sEmIgrAnfugInnm ingAulaenisnausuiuegelndde Wisuaiiowduesinsifeaiu
fin1s3audedulunng d1u Wy nissrudedulunisWaiurdudn (Joint Product
Development) Ausnileiun1sunalulad uaziandeyasiuduiiveldlunisiaun

T0fu nIenanduesiuiusenitgIaningAvuasdnds iweliiualiiuingaune

q

o
a % & o

HanAaeiiue Suluiansandunumiee Tuldauniu

3) Msimaluladansaumeunlgsaniu (Joint Management Information
System Use) unisuimaluladansaumeaiisiuaiomnldswiudgu nsuanasudeya
fidnmseiind melussAnssemudumesidnunld Wedrslunsuaniasudeyaries
s vaneluesdnsuarsenineedng uennnilfimuieauanns aildlunsasae ns
Aamuanuzvestngiv nanfue uasdoyanasnislsguniu lnserdenistiissuy
ansaumanld Fadosanunsasesiuiuszuvvemnineiiisadesluliguni nshssuu
ansaumemnldluldgunuasdesisoguusingiu 3 Usens deil

- fosaanudangu (Flexibility) Wiumn esdnsiegluldgumulunis
poUAUD MINFBINIYBIgnAIelUslnATinanvany

- fosadannusinindesinAglity) Tunnnsusuiasureanagmisigg
Tunsduiinay Wansanevauesiunsidsuntasineg idenansenusenisdidua
YDI0IANT MIBLYRUNIUTDIDIANT

“annsovesiuuazuaniUdsuteyalinyanasialdguuiiounendeya
Wanduald lunsifenvszauseniisesinsee luldgunulianyselovdsutuagng
GG

4) M3USuUTIN15U3N591U (Operation Improvement) {un1syaiiunis
Usvanunusiufussninesinaiig meluldgunulpenisananusdounas il
AeulinUseleviieanly

5) nMsutenguguslan (Customer Categorize) WWunszuunsitiivane
TunsudsnguvesduslnamuanudesnssuudnmsiuansefusazUsuasusuiuuns
yhaniluldgumulisngautunguiuslnausasngudus

6) N3mU1IEN15IAUs3ENTN M (Performance Measurement) {un1s

[ o = ! Y X Y a
Taaudniavedggunulunisidntaiusing
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ANMUFAYVaIaelgauNIL (Supply Chain)

AUAMITBUTNNTANY INGRDBNENAINLABIIUNNIAVTONUIEHA1 AR

[
=

faanevenhaldgunu fidunuamvesduiuaruinisiu astusgfunnnineilyniiela
mhenislnganz Meowguaiieduhlidunemudslumsysanmsyng miedelinig
wandudmieuinsdululfegnaiiussavinmuasinaameudignAnaiands sy ulu
aevewhsldguynuUszneumeldweutsie inunsnsgihu sdstitunguiamiaguuy
worUdn dadilsanuuazgnasesnainlsaudsioldsuszneunissedudely wu
sifusshanguivesinfiinvieiuindes Wefsilumeuudunsesmuguidesingide

deliguslnaldvinnisidendedudn anndegnedneiuasiiuit nqgaluaisvesisld

[
¥ 2 IS

gumunasienunmvswinduludiunilvainmsainanuianelaliiugnaiiauiende

duen
2.1.4 vinslgaunulsenaudigyaiidfe g Ae
Keauau (Suppliers) maned fndeingaulviugusenaunis
Y a = wa o v v a av vo
BWAR (Manufacturers) visngfsgivinnthilunisudsanindngauilasuain
L] Y3 o a ¥ o & a oA &
nesspuliduduendusaguauinauaiuIy

Y a

$rudndasuazanAinsauilaa (Retailers or Customers) Aa aUategn

Yodlggunu Falugandudvseuinisdnsgazdesgnldaunuayarlaglifinnsiiunuan

TidvauAmsausnsiug 19dn

2.1.5 fAanssunanlumislgauniuy
Aunssumdnduladafndfiviavun1sfanssudefulasanmsautslfidy 2
ndu Aonguusniidufanssundnvesesdnsuaznguiiaondufanssuativayunsviiauues
p3ANANTIINANYRIBIANTUTENOUMEAINTTIMAN8AANTTINaEBn5AINTIY WuRanssui

AUAYUNTAENILYRIIANT AllTeazBennalull

a I . @ a a s
1. M3U3N19gnA1 (Customer Service) WuUAINISUNDIANTNEENUADU
AuBIANABINITVRIN AR lAAeslade s uagiuUse@nsainvesianssy

ladafinddu 9 WwnUszneau 1nglanged 19BN TaoUaUAITINTINAILEYATUAINTIUIY
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2.msanliunsmudndedavasgndn (Order Processing)  \lufianssud
v o a 2 A a o % s o o = ° =
Aoamiiun1sTInsIensvanesdsgnAmluesdivivady  Inisihszuumalulagldlunis
Jan1sgsnadedidansedadidiuniiorieduieauasnINwayIING

3.113A1AN30IAAGBIN1TVRIRNAT (DemandForecasting)  LUun13AM
nsalmnusesnsluidudrienisuinisvesgnatlueuian  duidufanssuiifianuddey
lunsisgasisglavieviliesdnsviaulunisaiiiugsia n1smnnsalaufeInNIsves

anFamin azYilvesAnsausamuuaian1lun1sANINuINERENFUAITIUIY

IS 4

wirlsmssuyaainsuazinsesonindesifivdda 1INN15AIANITAIAIIUABINITVRIGNAN

U

Aanain Avzvdimansznuseduyu Usenaun1svesesdns nn1sindndudilignenly
i viselummssiuduenadiduilupdedumuiniuly
o a v o D a Y '
4.n15U58UAIAAAY (Inventory Management) LUNINTIUNEIALYBENY

= dll a a v o aa 1 ! ' ¢ ' I3 = I a
NUI Lua\if\nﬂﬂiuqmaUﬂqﬂﬂﬂaqwmaEJEJ@N?NNa@a@ﬂﬂﬂﬁlﬂmqﬁiﬂﬂwqulhi I@EJLQW']S@EJ'NEN

Y

U a a ¥

YIIUYUDIANTNLTLAUUTINUAUAIAIAGINIET HaUANNITONOUAUDIAIUABINITVRIGNAN

1%

lpAusvazifsaiuliunadudniiuin Adwaliosdnsiiaandelontadiunisiituyuly
= a J 1 [~ a v %4 a ) 3 v o = =¢ [
nyudewdsaldinglunmsiviinududlvnEaing fadusdnsazaesddedssiuves
AUAIAIATINANLTONDUALBIAINABINITVRIANATLAR
5.f9n33un135uuEs (Transportation) \Jufanssufinseunquisnnianssui

I3 A v v a v o a o a a vl a a ‘NI
Junsindeudrediduaianyanilialudneniinisuslaalidvsednsamuiniign lag

q

wfadndsduigndesasudauluanniiauysal wagasaiafiiivue Nallenanandlad
Tugunesinly nisvudadufanssuladafndndunumdsiauign

6.N15UIMNIARSAUAN (Warehousing and Storage) tufanssufineatunis

a o v a

UIMTIANISAGIAUAT 019 N1sdmAvAuAT n1sdmnisiiuflundadud gunsalinsesld

Y

e Indulunisdndiufanssunieluadedudn Faludagiull Aanssunisulmseasdu
[

Huidufanssunasayaasinliiumauamanmmilane

7. Reverse Logistics Ao nszuiun1sinnisdumiignaanaupuliinasdu

%4

a A o a 14 I v/
dUAMVITALTYNY MN@E]"IEJﬂWﬂ‘N"Iu Wunu

8.n1590%8 (Purchasing) uRanssuiieadosiunisdninedntiednmdade

o

lunswdnuaznisusnisnsludiuvesnisifenddmieingdu  Amuatiaaiiazysunaly

N1389%e  uazasieanuduTusAugI e Ingau

Y
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9.n159amseNz Inanaziudunngg (Part and Service Support)  Wuliu
ANMUSURATDUADAUAINSINITVE BoLlud1unilaunIn1sUSNIsUaINIsne AuSTnauali

anAn launisdauntudiueslva waviAIeslleaunsalnneg ewmssunioud1nsuns

Y 9

a d‘ dd‘a v a

wusnsnsnnaziivszavianungnaitunsdndusiinnnudign anusuiinveuse

—2

v a

dufmdansveifumsaiemnuduiussudliiugnidaasdmaluszazesen1sindula
Foduinsioluowan Raaudanduiviedud didufananldihianssuifidiutaels
UStmanunsassaanuduiusninszezeiugnalila

10.n15\8anfinslssanuuasadsdudi (PlantandWarehouseSite
Selection) nsidendifvadlsinuuazaddudazdoddiauddauiuanulng - lnafu
uwasingAvnazgnd afemnuazaanlunaiindaazifeddesfussernansvuds safs
AHENNNTOLUNINBUANBIAIINABINITVBIGNANIY

11. Material HandlingiflufanssufiAedesiunisiadoudne fngau way
duasadslusenininsuansaninisuuiesidudfinanadandnelseny Tnguszasd
voansdanisiudl fe

cs' 19 1Y d'
- aﬂizazw’mm’imaaumEJIﬁlG]ﬂJ’]ﬂV]EjG]

£
=

- whlvnszvrumsmiduasvialudnislualasvu

- aansvuaglinniaaiion1susendansany  wazAldIneiiiolu

s ¥

usTainguIzasfnanansisatuduIumsadeudieingineg lvtesian Weswinyn

ol

ATsndnIsiadeude aziidunuiliinduainnisiadeudiedngeneg  Asluminaiuisnan

I Y ¥ ayljcé 1 vV a o/
AlgIglusnuiifagdmaliununisudnanaslunie

'
a A

12.U539fi91 (Packaging)  Tuduniseaietuussyiamidudsiiuansds

L a Y Y

dnwaurA1guenvesdumdesausanaadusaaliaulaludduswaniinuladafindussy

LY a a

Sagiazdiunumdfganseant Ineusznsusn vssyiariasdudaiundeadndnsaueilaly

o

[

Ananudemeluvaueinisindoudie Usensiiaes ussyiueinavzyiglvinssuiunis
imdudLaztAuSNYAUATANAZAINUINTL

13.n13Ansedas1MeAulasRNE (LogisticsCommunications) N15daans
a a a 3 A VI [ v Ao w ! = a ' °o = 3
nusgansnmnangluesdnstelaindutedenddyetrmils Nlkasennudn5aveten
wanwWdsudeya wazdoyalunisdndulasieg awnsavildedesinsuaziivssdniam
WINTY N15FRANTTIUTLAVENINUBIBIANTAITILTAN BauE ATl

- {M3FeaNTIENINeIANT TNNA1EL08T WazgnAN
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- fmsdeansszninamhsnunelussanslasiamzinens
Tou® Msnanm Enendnunazineyang

- fimsfoanssewinsfansaladafindvia 13 Aanssu

- fnsdeanstlumisnugos Wy fheveiuieuinisgniily
ARERRFZRRTY

- finmsfoassgminsandnluszuildgunu - Alildfinsdnderiu
2IANTLAEATY LU dunatgeaisiewsngatuldauniu Aanssunannislaldannd
fa 13 Aanssu annsodandadunguld 5 ndu Aefanssumisiunsuimsdanienis
HAR N1IRAIALAENITUINNTANAT MTdaningRukaraUnsaliig 9 n1snszatedunuay

a [

NFIANTTAUAIAIART N13IRE BIATOUARUDIBIAAININ A ULATARANS

2.1.6.‘i']zuv1/i'1LLa$qUaiSﬂ°Ua\1 Supply Chain Management
a o ¢ Y Y A a o s =
Lanuwnizauveswdndue lneilludidndndmaed 2 Ussiande
HanAuavaly ez winnssy
- wandanmly duwilduesligUasrdondndueing 12995830
g1fiilsfeniietoy 39dean1s SCM NfUsEaNSan WelvindnlulTunaivuivause
gUasA AEAuUNUNA1 N13IANSAUREATUIIUTENUARI AN T UIB UUTU AE AT

[y

Tnnn anduiamdussuulaendluseaui annatdstelagldlidunuiisduwasniumas
IWRAUITIAGN
Y [ a o s e & = sal 1
- winnssu Wundndunnidnestingy  wasllgUasanlianunse
wensalladsdnluseadilggumunanusanevauesrudesnisgnafiainnisallild nns
Innsaudlszinnilagiesinuiseiuvasndovesduainemaligs annandeelvnnaud
v & - L a A v vy < = = 1V va
AUYUATaY msdenunaringiuiiasnsadadilaniadiwasiinnudangulas
2.5zuunsdeansvesda luagldingiy iesnldgunutiuazasauneiteiu

[ I

ALUTEN MsdeasuaniUigudeyasenineuigniingitesdslinnud Ay eg1ageinse

o

Usgansamvadldguniu Tusunsusng 9 Aeliinnnusiuiienusenineusegm wu ns
Jan15duA1AIARalaegune (Vendor Managed Inventory), N53190HY WeIN5al UAgLAY
AuA1AIAa93IUU (Collaborative Planning Forecasting and Replenishment, CPFR), 119

MeUAUBIDE1951AL57 (Quick Response) LWay MsiinduAinsndetgneLiios (Continuous

[
v = =

Replenishment) agt8lin1sinnoseninausenaty Inslusunsuinaiu tisauilaiud
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noUszasiifeatiu Ae WleliAnnsuanivdsudeyadiiiuszansnm wazaiianiuniidedie
vostoyafiatuayuluamelsgumu
2.1.7 \n3asilafldlunisdanisldgunlviiuszansnm
MnnsAnwduaitenasiiisates ¥liadelfiuin SCOR Model
Guluaaldifiossuiensdniuau nmsdanislegunu ddunszuaunisvesldgumuiiu
ﬁﬂizmumsﬁﬁﬁm 4 Usen1s Ao N19190AY (Plan) n139aM (Source)  n1su@an (Make)
nsdnaa(Delivery) tiel#nszuaunisie 4 dnnuaenadostuuaziinUsyansaiwlunis
a1 Falaasiadanuudiasin1sufuRauSupply Chain Operation Reference Model
(SCOR Model) mi3auvuiasdlagumuiduindesiefiaztrglumsisudunsiamulsgumuy
M1z SCOR Model gnitmmnileliesunednuazvesianssy  uazuandliifiufefanssy
magsialuldguyuiionun ARsitestuidfionouaussnruiionolavosgnd udads

FeUATYNINITVINUINITFIURALNTBUNITVINNULAEITU(Framework) Tun1siauiuas

YFudsalgguniu

Plan

Suppliers’ ! Supplier
Suppller Internal or External Internal or External

Customer ! Customer's
Customer

AT 4 LaRdlATIATIIANFNRUSVRINTTUIUNITNITIANTHUFIY

(Supply Chain Council)
111 : YSuu5997n Thoucharee and Pitakaso. (2012)
99AUTZNOUTBUUTIADY A SnisivuanszuIunsanegliduuinsgiu
N o a | v o8 val v d' o o o ¢ !

wazildasulenszuiunstiglgldiiniudilanassiuilassaiawananuduiussening
N32UUNIS UN1TAIMUANINTIA (Metric) nIaslinUsz@nsn1n Key performance
Indicator (KPI) d@1m15un1sinusednsninlundaznszuiunis wasiiisn1sugiananan
(Best Practice) Maualiluudaznszuiums ieliesdnsanusathluuszyndldnelulags

& o [ (Y & a
ﬂ']lﬂiﬂﬁjiﬂLL@SLLUQ‘UUW@U%EN?H?WWU’] ponlu 4 F¥AUNSU AB
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seeud 1 seau (SWOT) WWunsinszladenemsudsdunisgsia vislade
AelukazdadenIeusnodAns WintuAnuaANNaINITalUNSWIaTULas AU TaUS s
PNINITRUITUVDIDIANTHATHANITILATIEN AL UIUITILUINIINITATNUAVDUU LAY

(Y (3

asRUsznaUTidfyetesinsdely

sedul 2 sefumssinuansruiunavdnuesesdng iuduneundnaniils
Anrsgvdadomamsudstiuly seduil 1 wdh Aezldveutignisdanisuaznszuiunis
UtRnuimnganaziiaUszdninm  aenadesiuulouisuaznagnsiesdnslifmualy
Tnglusedudl 2 asfmualassinsvedldgunurotesdng Tetilassinswadldquniuasdosd
Andangu fineuaussaudesnisvasgnAdudfy

' '
L = v

SELAUT 3 MUUATIYALIEEAYBINTEUIUNTT Warudunoulusedu luag

al 1J

seaun 2 WuniSeusesudl 03ansAztinlases i leufInuns18asBuAvINIEUIUNIT
UuRnuim 4 welinsuneazideaunasiunaurein1sujuinuwdaznszuiunis oy
& & a v | A a v v | ° a ~ v
lutuneutlasnaglinndremfeitelatidiusiulunisivuasivaziden Weasianiy
wlanaenmdosiulunisufumnu
JEAUA 4 szauUUAng Wunisidensuauilasuain seauil 1-3 un
UuRlmdususssy welildnaniudldnadinunely Ml WeufuRudasesinisin

Usziliunan1sufuRindulumuununield Tusagnmd 5 Usenau



a J d
UANSH NAYNENI
- : SCOR
WugIHved ANHUNY s
MIUVITY
I3 '
Mrua maluoanns
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Tn39319 13032131 3391
Tasgalmu 93AN3
MINTUA NIZUIUMSHDL NIZUIUMSHVD
Wams swumsUfifaue:  swuwlfifauazszuy
Ufiaanu szuvesnlszneu panilsznou SCOR
Tnsasalagumu Tnsasalagimu 3261
Tuesnns 52113199903
msiily .
MINAN
UGiialu ' SCOR
Tglmu sod
ITUVVR9 ¢ ”
' luesans
Tglmu

MW 5 uanstunsunantunisiaullgguniuvasasdnslaglduuudnaes
Supply chain operations referencemodel 52AUNMSUHUANT
a s

197 : e gUaNANTe, Ne9TaUTA Anwuuladafnd

(nymwmﬁ.‘la.aum% NUAYDYY, 2549)
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nnmsIdelunssil Adelddndunseglusedudl 16 Fefiodudiuiidny
sz dutunsunisiinsziiteesdusznoufididynislunas meusnvesnunansgugn
wih Wudadeiidmuannuannsosazanuldiuieulunsudeduiinisiidmivineasns
Wy amamnsalunsnds anusamdalunisdads funuiidl auanansolunis
Ususeanndeniiuasuuladld Sufiunannisdiduemiludiuuesnisnauwuns
famunasingiu  mawdanaznisdadafiinzauvennuning wafldanieseii as
thunduluavnainsivuareuing wagesduszneuiivihsnuiifetesayldinnuiulss
wazimurszuuladadndvesuwia  de Jededanawazszivasmanisufineu (Ju

Wwngvesudaztade vesmaauansatunsuiRnuvetnunsnsguanuiim

2.1.8 #3UNTaULUIANYBILUUIIRBY SCOR Model

lukuud1a09 SCOR AI59EARliNITUTUUTINT AL UsEIluNaDEI9
! =~ 4‘ o a wva v IS v Y a va o o av oy a (4
foiiias Wevihn1sufiiua aruiinisingnisufiiau lnedmansiaiaiilauninsey
Javn mgafianuUsulgaiainsasinnailalusuugednase sen1snuniuegeselios
Feagadvaanisiauilunsufifauveddaunu

Res. J. 2012; 17(5) anuduiussenindladadinduazviilggunuiliesainla
Jafndiluszuunisdanisddun  deya  uasninensegnduIINgasunIsludgausloe

'
v a

AuANABINIsTesgnAn Fedieiludiulszneuiidfeyfiantsznsniauildauniu

Relationship between logistics and supply chain

Supply chain management

Policy agrq_zga_m'éi;li-:.- --'ljif:i_fi_t_\.r agreement

Company Company

Company

Strategic Lewvel
{Management)

Strategic Lewvel
{(Management)
r 3

Strategic Level
(Management)

A Customer

*
Customer

o

Tactical
(Planning)

¥

Tactical
(Planning)
v

Tactical
(Planning)

x

Customer

4

Tactical &

(Planning)

Tactical
(Planning)

Tactical
(Planning)

External External

logistics logistics '\ p—) Finished
U U product
Raw
i Material flow Material flow Internal
material logistics

AN 6 uanIANNdNRUSIzniIeladafnduasvindldauniuy
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2.2.hUdAnLSa9ladanna

2.2.1 anunungvaslaldaingd (Logistics)

'
] a

Wunsdudunsfisiusmenfanssuifidufsadesiunisdam ng
\Raugne msdauiu wagnsuuds anugiauavesduivinnisnan Inefimsdeasdoya
sefuiinmsdidusuiivszaiuanuiu wasiutladeatuayuiivagvinlinsdidususing q
a11150uUsTaM U muneldeg1slUsEANS AN UagnaUALBIAIUABINITVRIRNA1DENS

<
TIRLTY

U a 6

VIR nfising (2550) nsdanistadafing (Logistics Management) #e
drunilswaddgumudadunszuiunislunisiusy nmstiaue wazaugunsinadil
UsgBvBnuazUszavsnauaznsiiudud uins wasdeyaiiiendesangabudulunns
wanlUggnaainevesmsuilaaiiieflazneuaussnusiosnisvesiuilna

2.2.2 mmwmwaamﬁﬂmﬂsziqﬂmu (Supply chain Management)

n133nn1stgaunudunagnsnisiunisuinisauduius waznis

LY Y [ a '3

MEUANBIANNABINITTENINBIANTTINEluAz A 8UBN B3ANTAUNIAMTngAULALDIANT
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(Order Processing) Support)
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(Demand  Forcasting) (Plant and Warehouse Site
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& M58RTe (Purchasing) Selection)

E MIANTAUAIAIAGT & msindeuiietan

(Inventory manegement) (Material Handling)

F nnsvuds (Transportation) E UITUTUNLALNITUTIY

F A15IANITASIEUALAZNSIALAY (Packaging)

(Warehosesing and Storage) & msdeansduladafind (Logistics
F nszuaunslalafnddoundu Communications)

(Reverse Logistics)

fiun : Uszgndan  Stock &Lambert, 2001

INANTNIAUITINNY azfadbianudidglunisudmsdanisnsianssuman
aulafindvesedAns 8 Anssuwazfanssuatiuayunsaiunueesednsil 5 Aanssy
ensuiviane 13 AanssulvidussAvinin asdhelvissiafinrulfiussulunisudedusts
FruguAIn 317 uagszezialunIneuaueIAILdeIn1sITaIgnAdiaTy  Taed
swazBuadialuil

1) N13UIN15gnA1 (Customer Service) $aLUNITABUAUBIAIINABINITVDIGNAT
Tnefidnwasdudidounassuwtanssuduladainddudrdeiu Weademufianels
Twnana Tnenunanuivsywianugnees 5R’s e

1.1) dﬂmauﬁuﬁﬂu@mmwﬁgﬂﬁaﬂ (Right Quality)

I %

1.2) daupudumluusinangnass (Right Quanlity)

Y

1.3) danevdudnluanuiifigndes (Right Place)

Y

U

1.4) deeududnlunaniignes (Right Time)
1.5) daweuAudlusiandiuunzas (Right Price)

2) nadfiusuaumdsda (Order Processing) LHuga3uv0InszUILNTHIL
TedafnduaznisufoRnuiinaduieliannsanevaussanudesnsvosgnéiansaud
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3) NMINYINTAIANABINTITVBIRNAT (Demand Forecasting) JuRenssuiifinns

HATUNTIANUABININENTUTVTEUINTIUBUIANYDIGNAT
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4) N159AN15AUATAIARY (Inventory Management) (Jufanssuniaiudifey
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9) N15AALASENBZINALAZITUUSNI5KAINT15918 (Part and Service Support)
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13) n1sdeansdruladafngd (Logistics Communications) fiduatiuayusu
suladafnduazanudiSavesesdns Inenisdeansfiduszansamtuaztaeliinnsdnaula
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1NMSIATIERANUENTUSY0IdaTes9 Audunuladaindaufanssuvengy

AIBEIIRNNQAAMNTTUNAY 70 AI8E19 FU9ITaTn15UINI59NAT N15AETUMLIYIN

wazouluni1sfn NMsinteinghu wazszauvesingdiv Wudadenidvinadedunu n1s
a Y a a ¢ o a a v v & v dAaa a v A
UInsdnnisladadind Jadenisuimsduaaeads iuladeiiidninasanununisienses
a v [ [ Ao v a k4 < v dada a 1 v a
durnends Jadenaiinalssnuuazadeduan Wudadenisnsnasodununisuinisg

9

a J o

Aasdud1 waztadenisvuds udadenidnnaded uyunisaudevenguiiogia

WnpgnaunssuiszAuaNILTety 95 Wesidud

dUQ‘

NAIANA INMWNINY (2549) TadAnw1szuuladafndnasnIstiLTnAINNEIUITOLUNIT

[ (% d‘
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asUlangusznaunis OTOP delilvinnuddtyuasmseninfeunumeesssuuladadinduin
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Beamon (1999) laaundinuulseiiuaiuaInnsnvedldguniussuunisuan
(manufacturing supply chains) Ingfiansaniu Ingau Adenisude wazanudanguly
NIWER

Rohit Bhatnagar, Amrik S. Sohal (2003) lénwfieussiiumnyaunsalunis
wstuveslgguniuludiudiegdulssneulie 9a9a1958A08 (Lead Time), SEUUNER

a Y v
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ausInug (Benchmarking) mLﬂuﬁauwﬁwmgﬂqumiﬂimﬁu‘lsziqﬂmu, Rohit Bhatnagar,
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Y9984ANT (supply chain integration), JaUNIUAIUNITINUNULAEAI1TAIUAN (supply
chain planning and control) LLaSISzi'QiJmuéﬁjmﬂﬁ?ilaaﬁ (supply chain communication)
Iﬂ&JLLﬁazﬁwuﬁuazﬂizﬂaulﬂé’aaﬂﬁmiaaq %wzgﬂﬂizLﬁuLﬁamé’wé’ummﬁﬁzgsuaa{]ﬁ]%’a
wiantuindnaseldgunulunsagdusnntosuiieslsPricha Pantumsinchai et al. (2002) 1¢
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26 Watouazd1m3u Ismail Erol, William G. Ferrell Jr. (2003) l@@nw135Natuayunns
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